
260 Unit 4: Cognitive Processes

CREATIVITY

➏	 Explain what creativity is.

➐	 Identify five strategies for promoting creativity.  

What Is Creativity?
Creativity and problem solving are both cognitive processes and considered examples of higher 
order thinking. However, each requires a different type of higher order thinking. Problem solv-
ing requires more convergent thinking, or combining several pieces of information to resolve a 
problem or reach a single conclusion or “right answer.” In contrast, creativity typically includes 
divergent thinking, or identifying several outcomes or solutions, usually from a single starting 
point (see Figure 13.6). In the earlier example, was using a shoe as a hammer creative? The use 
of a shoe in more than one way (not to walk on but to hammer with) and determining more 
than one solution to the problem (not limiting the solution to only a hammer) are examples of 
divergent thinking; hence, one might consider it creative. We can also determine whether using 
the shoe as a hammer was creative based on the two essential elements used to define creativity 
(Amabile, 1996; Kaufman & Beghetto, 2013):

•• Novelty: Creativity typically refers to something new or unique. Using a shoe as a 
hammer is unusual.

•• Appropriateness: New or unique ideas and tasks must be viewed as appropriate in the 
context. The shoe worked well as a hammer.

Creativity can be viewed on a continuum where high levels include extraordinarily 
intelligent people (Einstein, Mozart) producing notable ideas and products in specific 
fields of study to low levels in which typical people produce novel and appropriate every-
day ideas and products (Amabile, 1996; Kaufman & Beghetto, 2009). The extremes of 
this continuum are typically referred to as Big C creativity (e.g., great works) and little c 
creativity (e.g., everyday creativity). As educators, you are more likely to be interested in 
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FIGURE 13.5	 Response Sets. If you had not seen this problem before, you 

probably assumed the four lines had to remain inside the perimeter of the dots. The 
solution requires you to use an “out of the box” option.
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